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What are OTRI objective

INIVIR\II)A{)l‘\

MISION STATEMENT
The OTRI &0s core mission I s to pr
production and transfer of knowledge at the universities

OBJECTIVES

Promotionand facilitation of scientific and technical cooperationbetween
academicsindbusiness

|dentificationof researchresults generatedby academicsevaluationof its
iInnovatiorpotential protectionof IPRanddiseminatioramongenterprises

Supportin contractnegotiationprocesses R&Dcontracts,licensecontracts,
etc.

Supporin businessdevelopmenof technologicabpportunities
Contracimanagemerdandadministration
Supportacademicsn accesingandadministratindR&Dpublicfunding
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Profile of OTRI
knowledge transfer activities

UNIVERSIDADES

54 offices staffing 234 professionals (2002)

License and research contracts 96%
IPR management 96%
European and cooperation programmes 93%

Research office (public projects, facilities, scieniiS€o
recruitment and training)

Science Park management 27%
Spinroff programme 25%
Financial administration 47%
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What is RedOTRI
Some history

UNIVERSIDADES

A @i N enstiutionaindliegakcontextorsciencén SpairduringdGs:

I UniversitiReformAct(1983. Autonomgftheuniversitie® enterinto
researclandconsultanayontractsviththirdpartiesenablindinancial
iIncentive® academistaff

I SciencéAct(1986¢. FrameworRrogramme®r R&D,witha specific
missiomoenhancsciencendustryelationship

I PatenAct(1986¢: Patentightsaassignetbinstitutions

A OTRCreatiointhelate8Gs whertheSpanisiMinistrjorEducation
andSciencesupportethecreatiomf IndustridliaisorOfficesvithin
PRQGandprivatdR&Dinstitutions

A Ministryalso establishe@ centralTechnolog{ransfeiOfficeto
providgrofessionalipporto OTRIThisofficevascanceleth 97.
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What is RedOTRI
Some history

UNIVERSIDADES

A Separatenetworkingamong OTRI belongingto
differenttype of institutionguniversitiesndustrial
associationprivatdoundations)

A Universitp TRINetworkefoundedh MarchL997by
the GeneralAssemblyof the Spanishuniversity
association CRUE 0O

A RedOTRhbasa statuofil P e r msorkie@ t o L
withirCRUER&DChapter

A RedOTRhasoperationa@utonomyithinCRUEand
aseatintheCRUER&DChapteBoard
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What is RedOTRI

_= Today
UNIVERSIDADES
A RedOTRis a Networlof 54 TransfeOffice{OTRIf Spanish
universities
A  RedOTRibjectiveare
SupportOTRhetworking

Develop@®©TRprofessionalisation

Assist CRUER&DChapternn the relationshipwith other public
andprivatebodies

FosterSpanishUniversitieparticipationn EUProgrammes

Contributeto a betterperceptiorof the Spanishuniversitiesole
In theinnovatiorprocessbothfor industrialcompetitivenesand
forsocialwelfare

A RedOTRik servediy a 5 persorcommittegzhovolunteer
fora 2+2 yearmperiodNostaffupto now
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What is RedOTRI doir
today?

UNIVERSIDADES

Staff a central office at CRUE

I Income from:
Aactivity fees overhead
Ainstitutional grants
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o\ WONR:AE What is RedOTRI doing today

UNIVERSIDADES

Networking

I Communication platform
NPLATAOTRI 0O

I Joint actions for best
practices exhangpsm BE

Ficheto Edicién  Formato Mensaje  Colaborar  Yer  Avuda

| Worklng gI’OUpS SO RS o a w1 B

TH Escritorio 1 Fichero 20 Carpetas  RED OTRI: Fernando Conesa Cegarra & F
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I vents. de la RedOTRI %F N
A Conferences - uzbn de = Dicafio Add.ress Book Home Page Folde
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VERSIDAD >

Training

Strate%/lc project. Start
anagement Sch

2003:

I Basic course for
newcomers

Specialised courses:
patents, negotiation s
BrOjeCt management,
ness

International relations
I Proton
I Curie
i EARMA

¥ G, T. OTRI-Escuela

Fichero Edicion Formato  Mensaje  Colaborar Wer  fwuda

0| Bid nEdda 8% L d

485 Conferencia 13 Ficheros 2 Carpetas  RED OTRI: Fernando Conesa Cegarra

@ s

OTRI-Ezcuela Wddulo Formacion

Cittima Modificacia =) #

™ |G | Mombre lamario| Asunto

= Dzcar Lopez Lorente 2K Reunidn de Moviembre

E ™ Yolanda Lloret Qller 2K Re: Reunidn OTRI-Ezcuela

E1™ Rosa Piguer Barraching 2K Re: Reunidn OTRI-Escuela

E1M™  Oscar Ldpezr Lorerte 3k Reunidn OTRI-Ezcusla

E1™ Lazaro Marin Mavarro-Sot 31K RV Reunidn grupo de trabajo
E1M  volanda Lioret Oller 2K Re & |z carga de nueva...

E1M™ Rosa Piguer Barraching 2K Reunidn dis 19

=B Oscar Ldpez Lorerte 3K A la carga de nueva...

E1™ Roza Piguer Barraching 3K Re: Responzables de Formacian

1 elemento seleccionado.
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What is RedOTRI doir
today?

UNIVERSIDADES

Lobbying

I Position papers on public programmes
| Participation in key committees

I Liaison with industrial associations

I OTRI survey: RedOTRI Annual report
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Annual Report 2002
UNIVERSIDADES Knowledge Transfer Revenu

Revenue from knowledge transfer,
as reported by OTRI

(Meuros) KT revenue: 252 M (
5 year increase rate: 12%
300
1.13 Meuro/ FTETTO
250
200 70 contracts / FTE TTO
150 Clients:
100¥ 12.000 academics
501" 5.517 companies
0

1991 1996 1997 1998 1999 2000 2001 2002
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Y b TE R [I) Annual Report 2002

UNIVERSIDADES IPR and I|CenS|ng

Evolution in the number of patents

applications Patents 2002
400 - National applications 248
PCT extensions 66
300 Granted patents 84
200 1 Patent per 1.10Mpublic funding
income)
1001
Number of licenses 66

0- License income 1.16 M
1997 1998 1999 2000 2001 2002
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Annual Report 2002
U.)VERSIDAD[S Spanff

e e[

Start-up creation

2002

Before 2002

0 50 100 150 200

O Totalempresas creadas @ Spin-off y start-up
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R E D
h OTRI Wy redotriuniversicadas et

UNIVERSIDADEST

THANK YOU VERY MUCH FOR YOUR ATTENTIC
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