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What are OTRI objectives?

OBJECTIVES

Å Promotionand facilitation of scientific and technicalcooperationbetween
academicsandbusiness.

Å Identificationof researchresults generatedby academics, evaluationof its
innovationpotential, protectionof IPRanddiseminationamongenterprises

Å Supportin contractnegotiationprocesses: R&Dcontracts,licensecontracts,
etc.

Å Supportin businessdevelopmentof technologicalopportunities

Å Contractmanagementandadministration

Å Supportacademicsin accesingandadministratingR&Dpublicfunding

MISION STATEMENT

The OTRIõs core mission is to provide management services for the 

production and transfer of knowledge at the universities
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Profile of OTRI 

knowledge transfer activities

License and research contracts 96%

IPR management 96%

European and cooperation programmes 93%

Research office (public projects, facilities, scientist 

recruitment and training)

73%

Science Park management 27%

Spin-off programme 25%

Financial administration 47%

54 offices staffing 234 professionals (2002)
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What is RedOTRI?

Some history

ÅñNewòinstitutionalandlegalcontextforscienceinSpainduring80s:

ïUniversityReformAct(1983): Autonomyof theuniversitiestoenterinto
researchandconsultancycontractswiththirdparties,enablingfinancial
incentivestoacademicstaff

ïScienceAct(1986): FrameworkProgrammesfor R&D,witha specific
missiontoenhancescience-industryrelationship

ïPatentAct(1986): Patentrightsassignedtoinstitutions.

ÅOTRIcreationinthelate80s whentheSpanishMinistryforEducation

andSciencesupportedthecreationof IndustrialLiaisonOfficeswithin

PROandprivateR&Dinstitutions.

ÅMinistryalso establisheda centralTechnologyTransferOfficeto

provideprofessionalsupporttoOTRI. Thisofficewascanceledin97.
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What is RedOTRI?

Some history

ÅSeparatenetworkingamong OTRI belongingto
differenttype of institutions(universities,industrial
associations,privatefoundations).

ÅUniversityOTRINetworkre-foundedinMarch1997by
the GeneralAssemblyof the Spanishuniversity
associationñCRUEò.

ÅRedOTRIhasa statusofñPermanentWorkingGroupò
withinCRUER&DChapter.

ÅRedOTRIhasoperationalautonomywithinCRUEand
aseatintheCRUER&DChapterBoard.
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What is RedOTRI?

Today

Å RedOTRIis a Networkof 54 TransferOffices(OTRI)of Spanish
universities

Å RedOTRIobjectivesare:

I. SupportOTRInetworking

II. DevelopeOTRIprofessionalisation

III. Assist CRUER&DChapterin the relationshipwith otherpublic
andprivatebodies

IV. FosterSpanishUniversitiesparticipationin EUProgrammes

V. Contributeto a betterperceptionof theSpanishuniversitiesrole
in theinnovationprocessbothfor industrialcompetitivenessand
for socialwelfare

Å RedOTRIis servedby a 5 personcommitteewhovolunteer
fora2+2yearperiod. Nostaffuptonow.
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What is RedOTRI doing 

today?

Staff a central office at CRUE

ïIncome from:
Åactivity fees overhead

Åinstitutional grants
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What is RedOTRI doing today?

Networking
ïCommunication platform 
ñPLATAOTRIò

ïJoint actions for best 
practices exhange

ïWorking groups

ïEvents:
ÅConferences

ÅWorkshops
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What is RedOTRI doing today?

Training
ïStrategic project. Start 

2003: Management School 

ïBasic course for 
newcomers

ïSpecialised courses: 
patents, negotiation skills, 
project management, 
business developmenté

International relations
ïProton

ïCurie

ïEARMA
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What is RedOTRI doing 

today?

Lobbying

ïPosition papers on public programmes

ïParticipation in key committees

ïLiaison with industrial associations

ïOTRI survey: RedOTRI Annual report
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Annual Report 2002 

Knowledge Transfer Revenue
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Revenue from knowledge transfer,

as reported by OTRI

(Meuros) KT revenue: 252 M û

Á5 year increase rate: 12%

Á1.13 Meuro / FTE TTO

Á70 contracts / FTE TTO

ÁClients:

12.000 academics

5.517 companies
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× Patents 2002

Á National applications    248
Á PCT extensions               66
Á Granted patents              84

1 Patent per 1.1 Mú(public funding 
income)

× Number of licenses     66

× License income 1.16 Mû0
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Annual Report 2002 

IPR and licensing
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Start-up creation
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Total empresas creadas Spin- off y start- up

Annual Report 2002 

Spin-off
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www.redotriuniversidades.net

THANK YOU VERY MUCH FOR YOUR ATTENTION


